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Bold characteristics of master teachers who shatter 
the status quo and ignite a love for learning. 

#MSC2019  #BoldSchool 

In the house: 
Asbury Park School 

District 
Asbury Park, NJ 

Fayettville-Manlius School 
District 

Manlius, NY 

San Benito Consolidated 
Independent School 

District 
San Benito, TX 

Cypress Fairbanks 
Independent School 

District 
Houston, TX 

Ferndale Public Schools 
Ferndale, MI 

Selma City Schools 
Selma, AL 

Fairview Park City Schools 
Fairview Park, OH 

Maine Township District 
207 

Park Ridge, IL 

2019 Innovative Districts


#MSC2019  #BoldSchool 

In the house: 
Lake Pointe Elementary  

Mountain View Elementary  

Westwood Elementary  

Gladys Poet-Christian K-8 
School 

Del Valle High School 

Midlothian High School 

Lillian Schumacher 
Elementary 

Sandy Grade School 

Foothills Community 
Schools 

Thornton Middle School 

Farrington High School 

Orestimba High School 

Merriam Cherry Street 
Elementary  

Sugarland Elementary  

Man Middle School 

Park View High School 

Glasgow High School 

2019 Model Schools
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In the 
house: 

#MSC2019  #BoldSchool 

#MSC2019 

#MSC2019  #BoldSchool 

Why are we here? 
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3 Bold 
Necessities of a 
Master Educator 

Get Specific 
About What 

Mastery Looks, 
Sounds, and 

Feels Like 

Challenges 
with Self- 

Assessment 

Roadmap





There are 3 things that make a master educator. We know what they are.



Self assessing where we stand on the spectrum of mastery is far more difficult than we realize



In order to peer assess and self-assess with accuracy, we have to start speaking more specifically 
about what mastery looks, sounds, and feels like.






 



Where we’re headed: 

#MSC2019  #BoldSchool 

A Common Question 

Strategies 
Tools 

Character 

#MSC2019  #BoldSchool 

“Technology is 
awesome. Teachers 

are better!” 

#MSC2019  #BoldSchool 

Relationships 3 

Relevance 2 

Rigor 1 

Character 

Strategies 

Tools 

Reciprocal Teaching .74 
Socratic Seminar .48 
Problem Solving Teaching .63 

? 

Breaking BOLD: Making a Master Teacher 

#MSC2019  #BoldSchool 

Think about your favorite 
teacher... 

#MSC2019  #BoldSchool 

Think about 
your 

relationships 
with children 
you serve... 
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The Challenge with Self-Assessment 

#MSC2019  #BoldSchool 

>70% 

The Challenge with Self-Assessment 

#MSC2019  #BoldSchool 

The Challenge with Self-Assessment 

#MSC2019  #BoldSchool 

The Challenge with Self-Assessment 

Kinder 

#MSC2019  #BoldSchool 

The Challenge with Self-Assessment 

Kinder 
More Honest 

#MSC2019  #BoldSchool 

The Challenge with Self-Assessment 

Kinder 
More Honest 

More Trustworthy 
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The Challenge with Self-Assessment 

93% 
Drivers 

#MSC2019  #BoldSchool 

The Challenge with Self-Assessment 

93% 
Drivers 

#MSC2019  #BoldSchool 

The Challenge with Self-Assessment 

94% 
College 

Professors 
93% 
Drivers 

#MSC2019  #BoldSchool 

414,000 Kids 
569 Schools 
32 States 

48% 
“I have a teacher  

who cares  
about me.” 

#MSC2019  #BoldSchool 

Dynamic strategy and 
innovative tools are no match 
for a dispassionate teacher. 

#MSC2019  #BoldSchool 

Relationship is rooted in character, not characters. 

Inspiration 
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If you don’t know your “why”, 
it’s hard to know how. 

#MSC2019  #BoldSchool 

Our character manifests itself in 
the words we say to kids.  

There is an incredible amount of 
power in a single sentence. 

#MSC2019  #BoldSchool 

 
 

Clinical  
Diagnostic  
Feedback 

Clinical 
Diagnostic 
Feedback 

 
Plus One 
Sentence 

#MSC2019  #BoldSchool 

“I am giving you this feedback  
because I believe in you.” 

#MSC2019  #BoldSchool 

High Expectations  .43 

Perception  .50 

Connection  .52 

Innovate  .55 

Practices  .57 

Goal Setting  .59 

Don’t Label  .61 

Creative  .62 

Motivating  .69 

Clear  .75 

Trust  .90 

Belief  1.62 
12 

11 

10 

9 

8 

7 
6 

5 

4 

3 

2 

1 

Relationship 

#MSC2019  #BoldSchool 

Social Emotional Learning cannot 
exist without socially and 

emotionally conscious  
Teaching. 
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Relationships 3 

Relevance 2 

Rigor 1 

Character 

Strategies 

Tools 

Reciprocal Teaching .74 
Socratic Seminar .48 
Problem Solving Teaching .63 

Breaking BOLD: Making a Master Teacher 

#MSC2019  #BoldSchool 

The power of a single sentence. 

#MSC2019  #BoldSchool #MSC2019  #BoldSchool 

#MSC2018 #BoldSchool


@wes_kieschnick westonkieschnick 

Leadered.com/
boldschool


learn.hmhco.com/WestonPresentationSlides
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Bold characteristics of master teachers who shatter 
the status quo and ignite a love for learning. 
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THANK 
YOU 


